November 21, 2024 Presentation to the Porter Square Neighborhood Association

Cambridge Upzoning 2024

Key details

Allows 6 story (75’) in every residential neighborhood
No design oversight except for massive 75,000 SF projects
Allows AHOs to go to 13 stories — why? (4 story competition)
Additions have NO height limits, nor are additions delimited
Preservation areas (NCDs) also can go to 6 stories or higher
Open space diminished to property line (side/back; 15’ in front)

-1/3 open required, includes roof tops & porches, NOT just green

space -
Mature trees can be cut if replaced by saplings (on site or i
elsewhere)
No minimum required parking. Traffic/parking will be impacted -
City water availability may be impacted. '
No requirement for affordable units, except 10+ unit p structure i
Most will result from demolitions because we haygdittle vacant z
space
Donavan Petition '
Ronayne Petition .
Housing Justice Petition —= 1 - .
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How many housing units do we need for our 2030 and 2040 housing goals?

Was the number based on inclusionary (20%) or super inclusionary (30-40%)
How much public housing in the pipe line counted toward the report.
Planning Board noted that CDD online doc said we were meeting our goals
If housing affordability is the city’s key goal — we need housing to stabilize or lower housing prices
not zoning that likely will increase housing costs.
We should not base housing policy on a plan that accepts & promotes evictions & lease terminations

Problems in Play

Covid Impacts on Building
supply chain
workers
stay in doors
telecommunications

Profiteers (nationally)
buying up housing supply

The Numbers Game
CDD's basic premise that we will not meet 2030 Housing Goals is ??Let's just

3050 units produced since 2019 per CDD's presentation to the Ordinance Committee
based on 6/30 Affordable Housing Inventory
+ 750 units currently under construction and
+ 3,950 units that have already been permitted since June 2023 Affordable Housing

Budget Financial Support Housing Data & Facts

=7750 0f 12,500 of 2030 goal or 62% achieved

The goal was based on 2018 data. Since Affordable Housing Distribution by
Neighborhood is as of June 30. we have achieved 62% in 6 years and we have 6 more
years to June of 2030. Even with flawed straight line extrapolation, we are in position to
meet the 2030 goal without any further zoning amendment to facilitate housing
production
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Two Family Home Locations and Values. Note color (value) differences in North Cambridge, Strawberry Hill,

5000-5999 SF

Highlands, Cambridgeport. East Cambridge
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Map Of Apartment Buildings By Size Categories

Map of Apartment Buildings by Size Categories
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Map Of Studio Apartments In Cambridge
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Condo ownership: Market Factors

As of Fiscal Year 2022, Cambridge, Massachusetts, had a total of 14,573 condominium units. Of these, 5,542 units
received the residential exemption, while 9,031 did not. This means approximately 38% of condos benefited from

the exemption, and 62% did not.

In Ottawa after public funding for new housing 85% of condos owned by investors

Condos with & without Residential Exemption Condos w. residential exemption (owner occupied)

Condominiums with and without Residential Exemption in Cambridge
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Condo exemptions based on building age Condo Exemptions

(older homes are better; more local) (small buildings are good; big is less so)
Percent with Residential Exemption (%) by EJ Building Age Group Residential Exemptions: Large Vs. Small Condominiu...
60 Percent with Residential Exemption (%) by EJ Building Size Group
60
50
50
40
40
30
30
20
20
10
10
0 0
New (<20 years) Old (20 years) Large (>10 units) Small (<10 units)
The analysis reveals that: The analysis shows:
« New buildings (=20 years) have a residential exemption rate of 41.79%. « Large buildings (>10 units) have a residential exemption rate of 0.46%.
« Older buildings (>20 years) have a higher exemption rate of 50.74%. « Small buildings (=10 units) have a significantly higher residential exemption rate of 50.99%.

| have analyzed the factors influencing residential exemptions in larger buildings (more than 10
units) and presented the results in a table. Key insights include:

+ Assessed Value: The strongest negative impact on exemptions, indicating that higher-value

properties in large buildings are less likely to have exemptions.
« Building Age: Older buildings have a slightly reduced likelihood of exemptions.

= Year Built: Slightly less significant but still has a negative impact.



_ Homes for Profit

Cambridge

25017353000 (2020 Census Tract ID)

Investment Monies & Profits
(no downturn in 2008) or COVID

Number of transactions 2000-2023 26701 2337802
Number of transactions 2002-2021 687 22895 1964453
Number of transactions 2004-2019 546 18700 1541244
Number of investor transactions .
2004-2010 ® 3635 | 326466 Investor transactions 2004-2019: 18.1%
. . . 0
Number of investor transactions Fllp transactions: 7.1%
161 4929 445408 . . . 0
2000-2023 Large Investor transactions: 2014-19: 29.3%
Share total investor transactions
181% 19% 21.2%
2004-2019
Share large and institutional investor 29.3% oo | 422% Share of investor transactions by housing type
transactions 2004-2019 ‘ ' (for selected census tract: 25017353000)
Share cash buyer transactions 2000- 100%
276% 27% 235%
2023
2 8o%
Share flip transactions 2002-2021 71% 8% 87% -% -4
>
@ o 60%
cc
Sa
Investments by Housing Type 52 40%
2>
- . m n
Single Family 14.3% & 20%
Two Family 32.4% o
Three Family 31.3%

Condos 14.7%

Housing type



Covid Impacts on Building
supply chain
workers
stayin doors
telecommunications

Housing Profiteers
buying up supplies

Key Observations:

Cambridge, MA: Maintained a consistent level of building permits issued annually, reflecting

steady development activity.

Portland, OR: Experienced a slight decline in permits during 2020, likely due to pandemic-

related factors, but rebounded in subsequent years.

Minneapolis, MN: Showed a gradual decrease in permits from 2019 to 2020, with stabilization

in the following years.

Chicago, IL: Exhibited a modest decline in permits during 2020, with a gradual recovery

thereafter.

San Francisco, CA: Faced a decline in permits during 2020, with minimal recovery in the

subsequent years, possibly due to regulatory and economic challenges.

Austin, TX: Demonstrated robust growth in building permits, indicating a strong housing

market and increased construction activity.

These trends highlight the varying impacts of the COVID-19 pandemic and other factors on

housing construction across these cities.



Housing Median Sales Prices for Selected Years by House Type
2100 [l Sondosmishen Defining the Problem: What do we want?
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1. Overall Increase: Across all home types (Single Family, Two Family, Three Family,
and Condominium), there is a consistent upward trend in prices from 2012 to 2022.
2. Condominium Prices: The prices for condominiums increased steadily, though
their growth appears slightly more gradual compared to other home types.
Housi ng Demand and Costs in Date Pe rspective 3. Single Family Homes: These homes had significant price jumps, especially
between 2018 and 2022.
4. Two and Three Family Homes: Both categories showed notable increases, though
Three Family homes demonstrated more price volatility.
Largest Price Increases:
. . . . « Single Family Homes: From 2018 to 2022, prices for Single Family homes had a
Th IS WI ll l' ke ly have ma ny uni ntend ed COHSGC] uences sharp increase, with some of the largest jumps in the dataset. This could be
that cannot be fU lly CorreCted I attributed to higher demand in a post-pandemic market, with increased interest in
more spacious homes.
« Three Family Homes: These also saw a significant spike, particularly from 2015 to
2018, likely driven by demand for multi-family properties, which are often attractive
for both investment and multi-generational living.
« Condos and Two Family Homes: While their increases were substantial, they did
not experience as dramatic a spike as Single Family and Three Family homes,
especially after 2018.




LEGEND

Emxgny < 5Companks
Cencentratng 5+ 9 Companies
Cluster:  10- 14 Comgaries

BOSTON

BIOTECH IMPACTS ON CAMBRIDGE HOUSING COSTS

64% of the 146 life sciences companies surveyed in Boston and Cambridge are located within just three zip codes: 02139
(Central Square/MIT), 02142 (Kendall Square/MIT) or 02138 (Harvard Square): https://news.mit.edu/2004/massimpact

72,960 BIOTECH EMPLOYEES work in Cambridge:
Where will they find housing?

Housing Price Changes: A Year by Year Analysis

1e6 Housing Median Sales Prices by Year and House Type
House Type
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Average Rent Prices By Neighborhood In Cambridge, MA (20... + .~

Average Rent Prices by Neighborhood in Cambridge, MA (2024)

Highest rents
East Cambridge
MIT
Wellington-Harrington

Lowest Rents
West Cambridge
Strawberry Hill
Cambridge Highlands

2 " "

2000
Average Rent ($)



HOUSING STARTS BY UNIT NUMBERS AND NEIGHBORHOODS ACROSS TIME

MARKET MOVES TO MORE
SINGLE FAMILY HOMES

Downsizing units — Orange
Increasing units - Green

By year

Housing Starts in Cambridge by Unit Categories Over the Years

Orange is TFH
Red is 3-4 units
Pink is 7+ units
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ACROSS THE CITY: One thing is very cleat in the data: Owners and Investors are primarily interested in downsizing e.g. decreasing the

number of units on a given property.

imber of

Citywide Unit Increases and Decreases by Year

. Increases

decreases

Number of Building Permits Converting Multifamily
to Single-Family Homes by Neighborhoods this year
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Down-sizing Units by Area

Fewest — West Cambridge,
Neighborhood Nine

Most — Cambridgeport,
MIT, Riverside

By neighborhood






